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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain Officers.
Bridger Aerospace Group Holdings, Inc. (the “Company”) announced the following change to the management team:

On March 17, 2025, the Company’s Board of Directors determined to make Mr. Sam Davis the Company’s permanent Chief Executive Officer, and approved a change in Mr.
Davis’s title to President and Chief Executive Officer, effective immediately.

Mr. Davis, 41, joined Bridger Aerospace in 2019 as Controller and, prior to being named Interim CEO, served as Chief of Staff. Davis played a pivotal role in guiding the
Company through its transition to a public company throughout its various stages of expansion. He has been integral in facilitating revenue growth, implementing operational
efficiency, and executing strategic initiatives to expand Bridger's services and global footprint. Prior to Bridger, Davis spent four years at Oracle, Inc. and before that at
Meltwater and Natus Medical, Inc. Mr. Davis holds an MBA from San Jose State University and a BS in Accounting and Finance from Boise State University. He also has
expertise in capital markets, financial reporting, innovation, and collaboration across all teams.

There is no arrangement or understanding between Mr. Davis and any other person pursuant to which Mr. Davis was appointed as an officer. In connection with the
appointment of Mr. Davis as President and Chief Executive Officer, the Company’s Board of Directors approved an increase in his annual base compensation from $300,000 to
$425,000. At this time, the Company is not aware of any family relationships among any of the Company’s directors or executive officers with Mr. Davis or any transactions
with Mr. Davis that would require disclosure under Item 404(a) of Regulation S-K.

A copy of the press release the Company issued regarding Mr. Davis’ appointment is attached hereto as Exhibit 99.1.

Item 7.01 Regulation FD Disclosure.



On March 17, 2025, the Registrant issued a press releasetitled “Bridger Aerospace Appoints Sam Davis Chief Executive Officer,” a copy of which is attached hereto as Exhibit
99.1 and is incorporated herein by reference.

Furnished as Exhibit 99.2 and incorporated by reference herein is an investor presentation dated March 2025 that will be used by the Company during upcoming investor
meetings.

The information in this Item 7.01, including Exhibits 99.1 and 99.2, is furnished and shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of
1934, as amended (the “Exchange Act”), or otherwise subject to liabilities under that section, and shall not be deemed to be incorporated by reference into the filings of the
Company under the Securities Act or the Exchange Act, regardless of any general incorporation language in such filings. This Report will not be deemed an admission as to the
materiality of any information of the information in this Item 7.01, including Exhibits 99.1 and 99.2.

Item 9.01 Financial Statements and Exhibits.
(d) Exhibits.
Exhibit Number Description

99.1 Press Release dated March 17, 2025 titled “Bridger Aerospace Appoints Sam Davis Chief Executive Officer.”

99.2 Investor Presentation dated March 2025.
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly
authorized.

BRIDGER AEROSPACE GROUP HOLDINGS, INC.

Dated: March 17, 2025 By: /s/ James Muchmore
James Muchmore

Chief Legal Officer and Executive Vice President




Exhibit 99.1

BRIDGER
NEROSPACE

Bridger Aerospace Appoints Sam Davis Chief Executive Officer

BELGRADE, MT, March 17, 2025 — Bridger Aerospace Group Holdings, Inc. (“Bridger”, “the Company” or “Bridger Aerospace”), (NASDAQ: BAER, BAERW), one of the
nation’s largest aerial firefighting companies, today announced that the Board of Directors has appointed Sam Davis President and Chief Executive Officer, effective March 17,
2025. Davis has been serving as interim CEO since July 2024, when former CEO Timothy P. Sheehy resigned to run for the U.S. Senate in the State of Montana.

“The Board is thrilled for Sam to officially step into the position of Chief Executive Officer,” stated Jeffrey Kelter, Executive Chairman. “His appointment is testament to the
valuable contributions he has made during the past eight months and the trusted relationships he continues to cultivate with employees and customers. Under Sam’s leadership,
Bridger has achieved significant milestones including strong top-line growth, substantial increase in Adjusted EBITDA and positive cash flow for the year. His stellar
performance over what has been a seamless transition period has cemented our confidence that he is the right person to execute Bridger’s vision.”

Sam Davis, 41, joined Bridger Aerospace in 2019 as Controller and, prior to being named Interim CEO, served as Chief of Staff. Davis played a pivotal role in guiding the
Company through its transition to a public company throughout its various stages of expansion. He has been integral in facilitating revenue growth, implementing operational
efficiency, and executing strategic initiatives to expand Bridger’s services and global footprint. Prior to Bridger, Davis spent four years at Oracle, Inc. and before that at
Meltwater and Natus Medical, Inc. Mr. Davis holds an MBA from San Jose State University and a BS in Accounting and Finance from Boise State University. He also has
expertise in capital markets, financial reporting, innovation, and collaboration across all teams.

In connection with his appointment, Mr. Davis said, “I appreciate the Board’s vote of confidence and am honored to continue to lead this amazing team and improve on the
results we have delivered in 2024. With wildfires now being a year-round threat, evidenced by our work in Los Angeles in January and our current work in Oklahoma, Bridger
is prepared to deploy our fleet wherever needed to save lives, property and the environment. We are well-positioned to remain on budget and create meaningful value for our
stakeholders throughout the year.”

About Bridger Aerospace

Based in Belgrade, Montana, Bridger Aerospace Group Holdings, Inc. is one of the nation’s largest aerial firefighting companies. Bridger provides aerial firefighting and
wildfire management services to federal and state government agencies, including the United States Forest Service, across the nation, as well as internationally. More
information about Bridger Aerospace is available at https://www.bridgeraerospace.com.

Investor Contacts Media Contacts

Alison Ziegler Amanda Meador / Caroline Edwards
Darrow Associates Prosek Partners

201-220-2678 305-733-7061 / 314-440-5532

aziegler@darrowir.com Pro-Bridger@prosek.com



Exhibit 99.2

BRIDGER
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Advanced Platforms for Gl

Wildfire Suppression
March 2025

Important Disclaimers

Basis of Presentation

This presentation (this “Presentation”) is provided for informational purposes only and has been prepared to assist interested parties in making their own evaluation with respect to an investment
opportunity in Bridger Aerospace Group Holdings, Inc. ("Bridger”, “Bridger Aerospace” ar the "Company”) and for no other purpose. By accepting, reviewing or resding this Presentstion, you will be
deemed to have agreed to the obligstions and restrictions set out below.

No Offer or Solicitation

This Presentation and any oral statements made in connection with this Presentation do not constitute an offer to sell, or & solicitation of an offer to buy, or a recommendation to purchase, any
securifies in any jurisdiction. nor shall there be any sale, issuance or fransfer of any sacurities in any jurisdiction where. or to any person to whom, such offer, solicitation or sale may be unlswful undsr
the laws of such jurisdiction. This Presentation does not constifute either advice or a recommendation regarding any securities. Mo offering of securities shall be made except by means of a prospecius
meeting the reguirements of the Securities Act of 1933, as amended, or an exernption therefrom.

Industry and Market Data

Mo representstions or wamranties. exprass, implied or statutory are given in, or in respect of, thiz Presentstion. and no person may rely on the information contained in this Presentation. To the fullest
extent permitted by law, in no circumstances will Bridger or any of its respective subsidiaries, stockholders, affilistes, repr ives, pariners, directors, officers, empl . advisers or agents be
responsibie or liable for any direct, indirect or consequential loss or loss of profit arising from the use of this Presentation, its contents, its omissions, reliance on the information contained within it or on
opinions communicated in refstion thersto or otherwise arising in connecfion therewith. This Presentafion discusses trends and markets that Bridger's lesdership team believes will impact the
development and success of Bridger based on its current understanding of the marketplace. Industry and market dats wsed in this Presentstion have been obtained from third-party industry
publications and sources as well as from research reports prepared for other purposes. Bridger has not independently verified the data obtsined from these sources and cannct assure you of the
reasonableness of any sssumpfions used by these sources or the dsts's sccuracy or completeness. Any dsta on past performance or modeling contained hersin is not an indication as to future
performance. This data is subject to change. Recipients of this Presentation are not to consfrue its contents, or any prior or subsequent communications from Bridger or its respective represantatives
as investment, legal or tax advice. The Recipient should s=ek independent third party legal, regulstory, sccounting andior tax advice regarding this Presentstion. In addition, this Presentstion does not
purport to be all-inclusive or to contain all of the information that may be required to make a full analysis of Bridger. Recipients of this Presentation should each make their own evaluafion of Bridger
and of the relevance and adequacy of the information and should make swch other inwestigations as they deem necessary. Bridger assumes no obligation to update the information in this
Prezentation.

=]



Important Disclaimers

Forward Looking Statements

Certain included in this F ion are not historical facts but ars foremrd-looking staterments, c*lding far purpases of the safe harbar provisions under the United Ststes Private Securities Litigation Reform Act of 1995,
Forward-looking statemants penerally are sccompanied by words such as “belfieve” “may.” “will” “estmate,” “continue,” “anticipate.” “mtend,” "expect,” “should,” “would” “plan.” “project,” “forecast,” “predct” “poised” “positioned,”
“poientisl” “seem,” “sesk.” futurs,” “outlook,” “target” and similar exprassions that pradict or indicats future 2vents or trends or that are not statements of historical matters, but the sb=enc: of these words does not mesn that 3 statement
i= ot forward-looking. These forward-locking ststements include, but are not limited to, (1) anticipated expansion of Bridger's operations, including references to Bridger's acquisiion of FMS Aerospace and the anticipated benefits
therefrom, and ncreased deployment of Bridger's aircraft fle=t, including references to Bridger's acquisition of andior right to uss the four Spanish Scoopers, including the sxpacted closing timings thereof, the anticipated benefits
therefrom, and the wltimate structure of such acquisitions andfor right to use arrangements and anicipated cperational and revenus growth in Spain; {2} Bridger's business and growth plans, including the timing of any intarnationsl
expansion, if any, and the potential jurisdictions in which Bridger may gensrate revenue; (3) Bridgers future financial performance, including the collection of any outstanding receivables; {4 the magnitude, timing, and benefits from any
cost reduction actions; () current and future demand for aerial firefighting sendces, including the duration or severity of any domestic or intemational wikdfire seasons; and (8) anticipated investments in additional aircraft, capital resources,
and research and dewsbopment and the effect of these investrments. These statements are based on various assumptions and estimates, whether or not identified in this Presentation. and on the current expectations of Bridger's
manzgemant and are not pradictions of actual performance. These fonward-looking statements are provided for lustrative purposes only and are not intended to serve 35 and must not be relizd on by any investor 35, 3 guarantse, an
Fssurance, a prediction ar 3 definitive statement of fact or probability. Actual events and circurnstancas are difficult or impassible to predict and will differ fram assumptions. Many sctual events and circumstances ars beyond the control of
Bridger. These forward-looking stat=ments ars subject to 3 number of risks and wneertainties, including: Bridger's ability to identfy and effectively imglement any current or future anticipated cost reductions. including any resulting impacts
to Bridger's business and operations therefrom: the duration or severity of any domestic or international wildfire seasons; changes in domestic and foreign business, market, financial, political and legsl conditions; Bridger's failure to realize
the anticipated benefiis of any scquisitions; Bridger's successful integration of any aircraft {including achievement of synergies and cost reductions): Bridger's ability to successfully and timely dewslop, sell and expand ifs services, and
othernize |mplemem its growth strategy; risks relating to Bridger's aperations and business, including information technalogy and cybersecurity risks, loss of requisite licenses, flight safety risks, loss of key customers and deterioration in
refationships betwsen Bridger and its employeas; risks related to increased competition; risks relating to potential dsruption of current plans, operations and infrastruecture of Endger, including as a result of the consummation of any
acquisition; risks that Bridger is unable to secure or protect its intellectual propenty; risks that Bridger expeniences difficulties. managing its growth and expanding operations; Bridper's ability to compets with existing or new companies that
could cause dowrward pressure on prices, fewer custorer orders, reduced margins, the inabity to take age of new business opp . and the loss of market shars; the ability to successfully select. exscute or integrate future
acquisifions inta Bridger's business, which could result in material adverse effects to aperations and financial conditions; and thoss factars. :Iisoussed in the zactions entitted "Risk Factors™ and "Cautionary Statement Regarding Formard-
Loaking Statements” included in Bridger's Annual Regort filed with the UL5. Securities and Exchangs Commission (the “SECT) on March 14, 2025 for the fiscal year ended December 21, 2024, and Bridper's Quarterly Report on Form 10-2
far the quarter ended September 20, 2024 filed with the SEC on November 13, 2024.  any of these risks materialize or Bridger management's assumptions prove incomect, actual results could differ materially from the resulis implied by

these forward-locking The risks and ur infies above are not exhaustive, and there may be additional risks that Bridger presently does not know or that Bridger currently belfiewes are immaterial that could also cause actual
results to differ from those contained i |n the forward-loeoking statements. In addition, forward-looking statements reflect Bridger's expectations, plans or forecasts of future events and views as of the date of this Presentation. Bridger
anficipates that s events an will causz Bridger's assessments to change. However, while Bridger may elect to update these forward-locking sistements at some paint in the future, Bridger speciically disclaims.

any obfigation to do so. These fnmard-dmlmg staternents should not be relied upon 3s representing Bridger's assessments as of any date subsegquent to the date of this Presentation. Accordingly, undue reliance should not be placed
upan the fonward-looking statements contained in this Presentation.

Trademarks

Bridger owns or has rights to various trademarks, service marks and trade names that its uses in connection with the operation of its business. This Presentation also contains trademarks, service marks, trade names and copyriphts of
third parties, which are the property of their respective owners. The use ar display of third parties rademarks, service marks, trade names or products in this Presentation is not intended to, and does not imply, a relationship with Bridger,
an endorsement or sponsorship by or of Bridger, or a guarantee the Bridger will work or will confinue to wark: with such third parties. Solely for convenience, the trademarks, service marks, trade names and copyrights referred to in this

may appesr without the TM. SM, & or ® symbols, but such references are not intended to indicate, in any way, that Bridper or any third-party will not assert. to the fullest extent under apphicable lzw, their rights or the right of

Presentation
the applicable licansor to thess frademarks, senvice marks, trads names and copyrights..
| o ]

Important Disclaimers

HNon-GAAP Financial Measures.

Some of the financial information and data contained in this Presentation, such as Adjusted EBITDA ["Adi. EBITDAT), Adjusted EBITDA margin ("Adj. EBITDA margin™), Adusted EBITDA per Scooper, Growth Capital Expenditurss "Growth
CapEx). Maintenance and Miscallanecus Capital Expenditures ("Maintznance and Miscellaneous CapEx") and Free Cash Flow, have not been prepared in accordance with United States generally accepted accounting principles ("GAAPT).

Adjusted EBITDA is defined as net earnings (loss) befors interest expense, income tax expense (bensfit), depreciation and amortization, 5 adjusted to exclude non-cash iems or certsin transactions that manapement doss not beliewe are
indicative of ongoing Company operating p , such as h stock-basad comg o, business 1t and integration costs, offering costs, loss on disposals and non-cash impaiment charges, changes in fair valus of
earnout consideration, chanpss in fair walue of outstanding warrants, loss on extinguishment of dEb‘L and non-recurring dizeretionary bonuses o employees and executives. Adjusted EBITDA per Scooper is defined as the awerage net
earnings {loss) per Super Scooper before interest expense, income tax expenss (benefit), depreciation and amortization. These non-GAAP financial measures, and other measures that are calouiated using swch non-GAAP messures, ar= an
addition to, and not a substitte for or supsrior 1o, of financial prepared in d: with GAAP and should not be considered as an alternafive to rewenue, operating income, profit bafore tax. net incore or any other
performance measures derived in accordance with GAAP. A reconcilistion of the projectad non-GAAP financial measures has not been provided and is unable to b2 provided without unreasonable effort because cartain iterns excluded from
these non-GAAP financial measures cannaot be reasonably calculated or predicted at this time. For the same reasons, Bridger is unable to address the probable signéficance of the unavailable information, which could be material to future
results.

Althaugh Bridger beliswes that net incore or loss, 35 determined in accordanca with GAAP, is the most appropriate 23mings messure, Bridper uses EBITDA and Adjusted EBITDA 35 key pruﬁtabililyrneaslls to ass2ss the parformance of its
business. Bridger belizves these measurss help illustrate undadying frends in its business and use the measures to establish budp=ts and cperational goals, and communicste intzmally and ememaly in rnanagqu its business and evaluating
its performance. Bridger slso belisves these measures help investors compare its operating performance with its results in prior periods in 3 way that is consistent with how Bridger (=3

Megther EBITDA or Adjusted EBITDA are recognized under GAAP and do not purpart to be an alternative to net income or loss determined in accordance with GAAP a5 a measure of Bridger's performance. Such measures have limitations a5
anal;nx:a1 toods and should not be considered in isolstion or 3 substitutes for Bridger's results as reported under GAAP. EBITDA and Adiusted EBITDA exclude iterns that can have a significant effiect on Bridper’s profit or loss and should,
therefore, be used anly in conjunction with Bridges's GAAP profit or loss for the perod. Bridger management compensates for the limitstions of using non-GAAP financial messures by using them ta supplernent GAAR results to provide 3 more

wnplele understanding of the factors and trends affzcting the business than GAAP rasuits slone. Bacsuse not all companies use identical ions, thass may not ke P to other similary titled measures of other
companies. See the final slide in this p for of these AAP financial measuwres to the most dlrecilycumparableGﬂAPmeamres_
Use of Projections

This Presentation cortains prajected financial information with respect to Brdger, namely revenue, Adjusted EBITDA and Adjusted EBITDA per Scoaper for 2024. Such projected financisl information canstitutes forward-looking information for
illustrative purposes only and should not be relied wpon as necessarily I:eﬂg indicative of future results. The projections, estmates and largae(s in this Presentation are fmward—huml; statermants that are based on assumptions that are
inherantly subject to significant uncertaintes and ommrgames many of which are beyond Elndgel‘s mrnml Ses 'Fﬂwald—LnDlung " above. The ions and 1g the projecizd. expected or target results are
inherently uncerain and are subject to 3 wide varisty of significant business, weather, campetitive, tac and other risks and uncertaintias that could cause sctual results to differ materially from those contained
in such projections, estimates and targets. The inclusion of projections, estimates and targets in this Presentation should not be regarded as an indication that Bridger, or their representative, considered or consider the financial projections,
estimates and targets to be a reliable prediction of future events. The independent registersd public accounting firm of Bridger has not awdited, reviewsd, cormpied or parformed any procadures with respect to the projections for the purpose of
their inclusion in this Presentation, and accordingly, neither of them expressed an opinion or provided any other form of assurance with respect thereto for the purpose of this Presentation.
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Bridger Aerospace at a Glance

® Full-spectrum Aerial Firefighting and Aerospace Services Provider

= Oneof the largest owner/operators of the purpose-built “Super Scooper”

v Surveillance aircraft for infrared mapping and immediate doto transfer ("Air Attack")

= Airframe modification and integration solutions including instrumentation, flight testing and
airworthiness certification (FMS)

® Increased Demand and Funding for Wildfire Control and Aerial Firefighting Driven by:

= Climate change
»  Population moving to wildfire prone areas (WUI)
= Shift from ground to aerial based suppression

B |nsufficient Firefighting Capacity / Reduced Supply of Aerial Assets Leading to Unfilled Requests

" Longstanding Customer Relationships with Federal and State Agencies, Long Term Contracts
and 100% Renewal Rates

B Attractive Unit Economics with Fleet Growth driving Revenues, Margins and Adjusted EBITDA
»  Predictable and recurring revenue base resulting from contract renewal and standby revenue
= Strong return on investment per Super Scooper with ~ 4.5-year Adj. EBITDA per Scooper payback period
= Potential for opportunistic fleet expansion

Bridger's Commitment to the Environment

To Address the

Increasing Threat of
Economic
and
Environmental .
Damage ’& \7 w
Caused by Wildfires C é
and to 7 \_— -

Provide Sopport for Directly attack the Mitigate hundreds Minimize

Ground-based hundreds of miilions of billions economic environmental harm

Firefighters of metric tons of CO: loss annually as through eco-friendly

KESTREL

VERIFIERS™

emitted annually to
combat climate
change

wildfire severity,
frequency and
damage rises

and sustainable

firefighting
methods
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Wildfires: A Significant and Growing Environmental Hazard

= Changes in temperatures and precipitation levels are increasing the
magnitude of wildfires and lengthening the destructive fire seasons -
105 days longer on average in the U.S. than in 1970 — according to
Climate Central

= Average number of large fires (larger than 1,000 acres) in the
Waestern US more than tripled between the 19705 and 2010s due to
growth in the Wildlife Urban Interface (WUI) and increasing global
temperatures

= New WUI areas have expanded by more than 46 million acres (33%)
over the 1990-2010 period and include 1/3 of US homes (up 41%)

= Expanding WUI increases the intensity and magnitude of forest fires,
with the total number of Western US acres burned by such fires
showing a six-fold increase in the 2010s compared to the 1970s

= Population growth in at-risk areas for wildfires will require more
aggressive firefighting strategies and real-time insights

Increased Wildfires, CO; Levels and
Temperatures Are Part of a Vicious

Cycle

2025 Wildfire Activity Off to an Early Start

" wildfire is Becoming More Year Round

= 2024 saw fire activity os late as October and November

= Fires in California in January led to Bridger’s earliest deployment
ever with devastation across nearly 36,000 acres and losses of
5250 billion

® Early Detection and Prevention is More Important than Ever
= Applying technology is a disrupter
= Other countries deploy initial attack with water for prevention to
limit spread and make fires less costly to fight

" Ppotential for Legislative Change and Increased
Appropriations
*  Aerial Firefighting Enhancement Act of 2025 and Wildfire
Response and Preparedness Act of 2025 recently introduced
have potential to strengthen wildfire response
»  Additional proposals being introduced to help cut red tape

Significant Wildland Fire

March 2025

Potential Cutlook




Increased Demand and Funding for Wildfire Confroland

Air-Based Suppression Technologies

Federal Spending on Wildfire Suppression ... and the Market iz Anticipated to Continue
Confinues to Grow to Expand as Wildfires Rage Globally

Federal and State T e .
Agencies Have = The market for aerial fire suppression assets is 25-yr CAGR ; 10.6% nberlcheesiro)
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Firefighting to £ 5000 In January in CA
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etter Comt Commission Aerial Equipment Strategy Report o

the Increasing prioritizes fire aviation as a key and initial _—
Presence and priority? ;
Intensity of = Unfulfilled requests for fixed wing aircraft for 0
Wildfires aerial firefighting grew at a compound annual HRgs3sepeey

growth rate of 5.8% between 2008 and 2023, ZP2RRERRRARER

resulting in 574 unfulfiled reguests in 2023 Forest Sanvice & DOl Agancies
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Full Spectrum Aerial Firefighting Solution

Brid%er Aerospace
eploys a " Suppression Aircraft (6)
Modern, Efficient Fleet = Purpose built DeHavilland “Super Scoopers”
that Integrates N :
DatahAna ics and = Highly capable and cost-efficient
enorti : s
to Optimera Dep%cy = = Track-record of safety and reliability

in Order to Combat the = High return on investment

[Economic and
Environmental Threat ¥ Air Attack and Surveillance

of Wildfires

= Daher Kodiak 100 (4) and Pilatus PC-12 (2)
= Command and control over a fire
= High reliability

®  Special Missions (MMA)
= Pilatus PC-12 (2) and Shrike Commander 5005 (1)
= Cutting edge imaging systems and data transmission
= Advanced technologies lead to improved margins

=
e, Capable P




Super Scoopers in High Demand due to
Unique Firefighting Capabilities

= Amphibious aerial firefighting aircraft outfitted with
upgraded avionics and high-powered turbine
engines

Gallons
Tank
= Unigue aeronautical design enables tight =

maneuvering at low altitudes and airspeeds, allowing
for high-precision suppression

207 MPH
= Ability to utilize natural water sources enables ~50% ﬁ o
more time-on-duty per mission than other aerial Colos
firefighting aircraft Dropped! Day
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Leading Edge Technology Driving Special Mission (MMA) Opportunities

Sensor Enhanced Air Attack with Cutting Edge Imaging systems

Real-time wildfire imagery and data transmission to ground
firefighters

Opportunities for “New Start” detection using lightning strike data
FMS engineering brought in-house

Awarded Multi Year DOI Special Sensor Surveillance Contract for up to
$68 million and 10-year Air Attack contract with the Forest Service for
up to 5166 million

Used extensively as high fire danger rises early in the year and
remains through the end of the year, generating year-round revenue
generating opportunities

Special Missions Cutting-Edge Imaging Capabilities

INCIDENT AWARENESS & ASSESSNENT FOR
REAL TIME DECISION-MAKING

WESCAM MX-15HDi 15" | 5th gen

@ rarosn

o ECL MWIR, SWIR and a biended channel
© Exirems high-nes imaging and Full Malien Vides

@ sestusscases

@ Lamge Fire - Suppoet IMTs with Ful Motion Video
o Sengor-Enhanced Ar Attack

o Post-lightrirg Fre/heat detection

@ Mansgement Atlid Poist Masilerng

a Aidng in evacuation operations

€ MAGE +cisPRODUCTS

o High Dafinition EQ, MWIR, and SWIR
o Video clips and stils. from any sensor
o Cn-board s ArcGIS for advanced prodwct production

© creapimEs

o 40 nm range for New Fire Stant Detection

o MWIR and SWIR penetrate smoke, hate, and fog

o Laser Range Finder - Capable of providing accurate
spot firesfor I

OVERWATCH TK-8

© RGE NR. SWR. MWIR and LWIR
& Hgh-sttude, high-redch@an magng

0 Large Fres - Sxratege and Tactical Decision Support
a Mapping multigle fires in a single flight

o Vegetative and post-bum impact analysis

© Al-hagard response (e, Mood & mudslide damage
assessmenis)

o Processed fire perimater, scattered heat maps
o Sing-band Mo

o All Hazard Assessmest with RSB imagery

o MIROPS-Ske data products wish enhanced imagery

o veat detecti i
© Widest imagery swath with swinging camwera
o Can cover hundreds of thousands of acres per hour
© Automatic holspot Getectian and parimeter mapping

Wildfire Heat Mapping

Firefighter Overwatch

Incident Parimeter Mapping

Surveillance & Incident Management

Aarial Supervision

Flood & Disaster Damage Assessment




FMS Aerospace Acquisition

Boosts In-House Engineering Capabilities,
Expands Customer Base and Recurring Work

= Accretive All Equity Transaction: 517.5 million in restricted common stock and up to
an additional $3.1 million in restricted common stock upon the satisfaction of
certain operational/performance milestones

= FMS had Net Income of $2.5 million on 510.3 million of revenue in 2023. Cash of
$2.0 million and no debt with limited capital needs.

= Specializing in airframe medification, integration solutions, and engineering services.
Staff holds approval authority on FAA DER, Part 23, Part 25, CAR 3 and CAR 4b

= Partnered on the Bridger PC-12 Multi-Mission Aircraft (MMA) Program resulting in
the contract win with DOI

= Bridger provides FMS with the physical facilities, qualified personnel and other
resources

= Operational synergies expected to increase MMA opportunities and to allow
targeting of larger contracts (DOD, DOE) than either company can bid alone

PN @ ENERGY 8,

© Sumarmis @ getme,

Leveraging Data to Better Fight Wildfires and Protect Firefighters

The Problem Today

= Information outdated hours after
distribution

= Intelligence scattered across multiple,
disparate sources

= Unsynchronized and unreliable data

= Crowded and ambiguous radio
communications

Printed PDF Packets

Incident Action Plans - Incoming Resource
Packets - Printed Maps

Analog Radios

Weather updates - General Communications —
Emergency Transitions

Generic Applications
Static maps - Insufficient Weather Apps -
Google Drive




Bridger’s SaaS Platform is Designed to Solve this Ongoing Problem

Data Technology

»  Carbine Bricger's proprietiry n-fight ireaging capabiliies

with published governmental et

 Corsoidated informstion, imagary and data regarding
critical wildfire inciderrs

w Bliar resabtime interface b erform dsers o patential widie
Impacts

» e mesping salulicns & b visualize fires within a
geosgatial core st

Ignis Technologies e e o ki lisnkit g Al
Integrates et et e

: :;P?’:‘e i'fn’l’o zagr: 4 G e s Real Time Field Intelligence
B i,

Mission Critical i
’ﬂsfghts on .F.f-re :‘ Satellite and weather data

Rikte

Firefighting o

o.fgaﬂfzaﬁoﬂs e Social media style Hive-based reporting

and updates

Ignis Technology Acquisitio

= Igniz maximizes the value of Bridger's investments in FireTrac and other fira intelligence SaaS sofware
= Provides an industry leading incident management and fire data snalytics platiorm

=  Transaction Value Detail: 33 miflion with additional confingent eam-out consideration of up to $2 million.
paid im the form of restricted shares of Bridger common stock

Sourcw: (detioal icseragency P Carde Gntper masegese
i} Foters raimrms femi

Incident Dashboards Dynamic Maps
(7= =0 T\ i

(@ Bridger Foothils Fire D

Critical Alerts Live Data Collection And More!

e

B Wens  Mm A

e e
te ete SN

h S oE g 3. Base all sctions on current and 4. Identify escape routes and safety 7. Maintain prompt communications
1. Keep informed on fire weather 2. Know what your fire is doing axpecred bahavior of tha fire. zones and make therm kmnown. with your forces, your supervisor,
conditions and forecasts. at all times. A

ﬂ




Extensive US Footprint Serving Mission-Critical Geographies

Long-Term Contracts With Federal US Federal Agencies Represent ~69% of
and State Firefighting Agencies Revenue in 2023A

Federal

Stare & Local

Over its Lifetime, e PPt
Bridger Maintains Py : 7 -
a 100% Renewal - i | — A
Rate on its Core o | e
Federal and State [
Contracts |
I
G Recent Contract Awards
’ / “ 2021 Awards 2022 Awards 2023 Awards
= USFS National = Department of » DOl Special Sencor
. & Scooper Salicitation Interior {*DOF) and Survedlance Confract
Federal forest and land agencies canfinue to take a = USF2Air Atack ELM National = 10 Year LUISFS Air
proactive role in fire management snd suppression, creating YR ROy, Cotaes Adtack Task Order
~ & large opportunity with the US Forast Service (PUSFS?) and = Vs St Al Vo Pl
the Bureaw of Land Management ["BLAT)
F—
21

~ Arvees Facaves v USEE Conrmsts

Expanding Geographic Coverage of Firefighting Operations

[ Py

FRCnG Ooean

Year First Supported: @2018 {or before) &

2020 @2021 92023 #2024

Abanhe Otean

T e G paeaten




Spanish Scooper Acquisition to Drive Future Growth

The Addition of
Spanish Scoopers
is expected to
Transform Bridger
to the Largest
Private Owner of
Super Scoopers in
the World

= Awarded 4 Super Scoopers at auction in Q4 2023 from the Spanish
Ministry for Ecological Transition and Demographic Challenge

= MAB JV partnership completed purchase in late 2023

Bridger has option to acquire Scoopers from MAB JV as they are

returned to service

= As aerial firefighting assets become scarcer in the marketplace,
Bridger expects increasing demand for Scoopers internationally

Potential to grow Bridger fleet to 10 Super Scoopers

Fleet of 4 Aircraft

Year-Round Fires Are Extending Operators’ Flight Hours

Climate Change
has Elongated the
Active Northern
Hemisphere Fire
Season

Jan Mar

Mairntenance, Training & Active Fire Seazon

FAA re-certification period

feach Super Scooper has the ity to fly 450 hours during this peried)

€———— {20-dayinitial msh order ——— & 0 5 g B . g RO

A
-~ A —
[~ Eachcontactprimarily contsins i
Standby WO M 3N FeVENU & COmpPonents H‘g;!":
@aily rate} i

30 to 120-day
tozal axrension

—_—




Favorable Mechanics and Terms for US Contract

Super Scoopers Available Adjusted EBITDA per Scooper
= Bridger cumently awns § Super Scoopers = Bridger estimates a rangs of run-rate Adjusted
ready for deployment EBITDA per Scooper based on past
Esch plane can fiy upto 3 total of 450 hours pesiomarice
per yesr = Thers ars several key vanabiss that drive Adj.

EBITCA per Scooper including operating costs,

Fleet Size Is the . Speqkhmzﬁ&aeﬂmmﬂm I :umn:'aummha,sﬂdbydaysabdlﬁhthnw&.
Primary Driver of Super Scoopers per Year * Snicant aperatig leverage from fxed cost
Bridger’s Financial

j. EBITDA per Sco
Performance . sy

b
Given the
= 11
Revenue Visibility 20MA  2022A 202324A 2025+ Average 2024- 2023 20244
Afforded by the

Company's

Federal and State

Contracts

Attractive Contract Dynamics

Same assets listed for
Long-term contract nature (avg. = %
tenor ranges from 1-5 years) 3[§] Directcostpass through multiple agency
|ﬁ| Annual Price Escalators m Complete fuel price protection |j Flight hours uncapped

,‘mﬂ:mmw':.wr . P 25 I

Attractive Aircraft Unit Economics Drive Margins with Fleet Expansion

2024A )
Average Total Cost of G One-time investment to purchase
New Scooper Delivered $32 million new Super Scooper
Bridi Has an Annual Adj. EBITDA per T .
AW it Sy ~$7 million @ High ROI per Super Scooper
Four-Five Year
Payback Annual Maintenance and S e
i Miscellaneous CapEx ~$600K Me\_mr planes requ:re_llmlted annual
on New e S Maintenance and Miscellaneous CapEx
Super Scooper L P after initial investment
3 Scooper
Aircraft
Bridger Aerospace Average . .
Super Scooper Payback ~4/5 years IFl) Allmys for rapid reinvestment and
: continued fleet growth
Period
Average Useful Life 30 years Resilient asset for long-term value

1) Aszumes brw memrege Eymer mrrale Sor 3ir (2] CL-H1 3047
@ e - Sczoy = 26



Multiple Efficiencies Driving Margin Improvement

Bridger is Primed
to Recognize
Margin
Optimization as
the Fleet Expands

Ad|. EBITOA
Margin

~H%
Ad|. EBITOA
Margin

Ad]. EEITOA
Margin

2021- 2023

-

2025E11

= Margins are expected to continue to increase due to
high-capacity ufilization, fleet expansion and the
benefit of prior cost incurrence

= Bridgers business creates a significant amount of
operating leverage

~N

. S
é@

man

Marketleading platform in wildfire

with & modem fleet and

long-standing federal and state agency
relafionzhips.

. inciuding multipls new

contract swards

L rates due to s supesior product offering

- e
H Increased Demand ium fight et by day

-
=

L d Scaled Admin.

Opersting and administrafive expenses
are not expected to scale indine with
the fleet size

3 Unit Efficiency
i

Fire suppression expertise and a robust

E (‘\ maintenance and training program are
i 4 icipated to create cost efficencies for
I LLF flest man nt

ageme

2} Briger gt sxttme:

Bridger Aerospace Financial Profile!

LI

Fleet Growth
Helps Drive
Revenue and
Adjusted
EBITDA

Cost
Rationalization
Efforts and
Operational
Leverage
Contributed to
2024 EBITDA
Gains

s160. e
i ($ in millions)

5YR CAGR in Revenue
(2019-2024)

97%

346.4

» I i I 18.7
: $3.7
- e 5]
) I

5110.0
50.0
3 530.4
513,
R —
-540.0
-500.0

2019

2020 2021

HRevenue

$105-111
5906
lvj iHs
I - -

2022 2023 024 2025E

N Adpusted EBITDA M Met Loss

T g e

[T P S —




2024 Financial Review

$08.6M
ws. 568.7m prior year

$57.5M
ws. 541.3m prior year

$35.8M
ws. 532.3m prior year

($15.6M)
s, [ST7.4)M

$37.3M
ws. 512.7m prior year

Current assets of

$66.8M
vs. 545.2m 12/31/23

Revenue

Cost of Revenue

SG&A

Net Loss

Adj. EBITDAN

Balance Sheet

Revenue up approximately 48% over 2023
Benefitted from strong demand during 2024, driving record revenue

Recognized 510.1im revenue from return to service work performed on the Spanish Scoopers as part of the partnership
agreement and 53.0 million from June 2024 acquizsition of FM3

E5% of 2024 revenue occurred in the third quarter, which is generally the trend in a typical wildfire season. In 2023, O3
represented 0% of annual revenue.

Comprized of flight cperations of 531.0m and maintenance expenses of 326.5m.

The increase primarily due to increased flight hours in 2024 including increased depreciation, maintenance and travel expenzes
tied to higher utilization in the field

Also reflected are expenses associated with return to service which is largely pass trough and the addition of FM3

Decrease primarily attributable to lower non-cash stock-based compensation expenze compared to 2023 primarily as 2 result of
RSUsz issued in connaction with the fanuary 2023 business combination {514.4m compared to 545.7m)

Also 3 decrease in the fair value of outstanding warrants and higher profeszsionzl zervices and other expenzes associated with
becoming a public company in 2022 compared to 2024

Improwvement was primarily driven by reduced 3G&A and higher revenues

See definition and reconciliztion of Net loss to Adj. EBITDA on slide 31
Company generates the bulk of itz positive adjusted EBITDA in 02 each year in conjunction with the UL5_ wildfire season

553.1m of cash and restricted cash
5202.5m of long-term debt
53380.2m mezzanine equity/preferred shares

4l See slide 33 for reconciliotion of GAAP net Income to odjusted ERITDA

Bridger Growth Roadmap

B

Building Advanced
Platforms for
Global Wildfire
Suppression

Increase utilization of existing infrastructure for surveillance and suppression activities and
drive higher guaranteed levels of revenue through expanded state contracting

Confinue integrating technology into Air Attack and surveillance contracts to expand usage beyond

wildfire missions and extend revenue year-round

Expand geographical operations with upgrade of Spanish Scoopers and return to service over the
next 2 years

Selectively add additional airframes and vertically integrate to support continued growth




Bridger Aerospace Financial Overview — Income Statement

Fire Supprassion 5304
Agrial Surveillance BB
MRO

Other [LAS, Maintenance, Admin) oo

LEss: COGS [26:5)
Gross Profit $12.8
Gross Profit Margin % 5%

Less: GRa, Interest Expense, and Other Income [13.3)

Adj. EEITDA Margin ¥ 5%

(338}

(575}

5411
%

(s7.5}

# of Firz Suppression Aircraft 4

5l

Sewrce: Bridger monagement estimates
(2] Sew shde 33 fur o reconciliation of GAAR Net incame o adjusted ERITDA

(2] Bridger had fiue CL-15EAF Super Scoopers, though anly four Super Scoapers were acthe fiar the majaniy of 2027 fire season. Sridger took defivery of the siith Super Scooper o Q1 2023,

(3 Adjusted EITOA for 2022 Includes fameng other items) 1} lower revenue than anticipated die o tee delaped armbal af multiple alrcraft ond the apact of o fess i

SupeT Soapers 5 ond 5,
(4] May mar foot dur to rounding.

s fire season as compored to the priar twa pears, (i) $3.0 midllan of casts veloted to the ceguisition of

Bridger Aerospace Financial Overview — Balance Sheet

(% in Millions, FYE 12/31) 2021 2022 2023 2024
Assets
Currant Aszeis:
Cash, F i Cash and $17.3 507.4 $378 $63.1
Accounts and Notes Recsivable 0.0 0.0 41 58
Other Cumrent Assats 48 0.4 a1 48
Total Curent Assets 221 106.3 452 838
FPEE, net 168.7 1821 10686 183.8
XA S oumnentay Ciher Noncurment Assets 44 7.0 37 432
= $33.1mof cash, Total Assets $135.1 $306.0 $2735 $290.8
[ casfh and
: Liabilities, Equity and 5tockholders’ Deficit
= $202 5m of deht Currant Liabilities:
) ‘Curment Fortion of Long-Term Debt, Met of Debt Issuance Costs 2z 24 z1 22
. g’gfﬂig;“ s Other Current Lishilities 709 218 233 212
Total Current Lishilities 731 243 25.4 234
Long-tarm Diebt, Net of Debt Issuance Costs 58.1 2055 2048 2025
Ciher Noncurment Lisbilities 21 0.8 16.8 11.4
Tatal Lishilities 133.3 2306 248.5 2373
Legacy Series A Preferred 146.7 0.0 0.0 0.0
Series A Prefemed 0.0 00 3548 380.2
0.0 4800 0.0 0.0

(#128)




Reconciliation to GAAP

Twelve menths ending,

LR

(% in Millions) 3 123172023 12312024
Netloss (38.5) (342.1)
Incomne tax benefit - - {0.3) (0.8)
Depreciation and amortization 8.7 81 11.1 175
Inferest expense
EBITDA
Stock-based compensation'’! - - 473 16.2
Business development & integration®! - 10 &7 11
Offering costs = - 30 &8 a1
Loss on dispesal = 1.0 18 28 -
Chanpe in fair valus of earmout - - 02 (0.4)
consideration™
Change in fair valus of Warrants # - - 0.3} (4.5)
_{Eain] loss on extinguishrment of debt (0.8} 0.8 - -
D i y bonuses to employ - 101 - -
and exacutives!™
| Adjusted EBITDA $98 27 $187
Rugrassnty non-cash ke anpend o - h
& s e e
Augreists s tims oeals fer prefuctinnal s & .  fr il lfai i aspuimsind during 1 sriod.
Auoresients kess on the disgosal of an aging sireraft ased 1he sen-cash impsr=es chinges o4 sutied aiseralt

Frzraineris non-cash Wi wslue ddjustment Tor ot oo =1 the i Tach i, d Fight Tist & Mbachanical Sk
il anlpsstient o the cutita nding warrants.
S the Saries 2021 Berid w N
Barpracinst -t beoutkenary besinssin 10 citain e poyess asd sascaiin of Bridger b comnection with the s ncs of the Listecy Beidier Saries € Produrmid Sh
i S 201D B, wnwciition of the Triassincthon Agrosrmants, dnel isi1lsl Elisg f the srcony statermenty oruigoctis oeipared in aonmection with U b cmsi




